TEAM LIFE

Training & Coaching

Staff Development in the Workplace

Purpose
The purpose of our staff development and team building programmes is to foster
harmony and build even more rapport, trust and team spirit among staff and teams. To
endorse respect and create an environment your colleagues may cherish and enjoy. There
are two distinct types of TeamLife Team/Staff Programmes:

1. Indoor Team Games/Puzzlesto enhance Working Together and Having Fun.

2. Facilitation to Resolve Conflict and Build Unity and Trust.

K ey Objectives

To Warm up Team Culture - To make the Training Experience Enjoyable for all
To Develop Team Skill

To Resolve Conflict and re-Build Trust (Specialist two-day Programme)
To Foster even greater Communication & Leadership

To Take Responsibility

To Experience Time Management in action

To Understand and Manage Effective Change in the workplace

To Focus on the Team Mission, Vision and Goals

To Break Through the Barriersto Progress

To Articulate Success and Unite the Team

Structur e (Games Only, Group Facilitation Only or a Customized Mix)
e Energizers and Team Games with Total Team Involvement
e Facilitation, Discussion, Feedback & Team Learning
e Useof Images, Sounds and Emotional Modalities to Impact Progress and
Enjoyment
o All Facilitation is done under the umbrella of Safety, Respect and Rapport.

Times & Location
o 2-3hours, 1 Day or 2 Days
o Indoors— Typicaly in a Conference/Training room.

Note: All Team & Staff programmes ar e customizable based on the specific
outcomes of you our client.

TeamL ife (086 8502159, Email: james@teamlifetraining.com)

Team Building Programmes: Staff Empowerment / Conflict Resolution / Coaching
Business Progression Specialists: Start-Ups/ Business Owners/ Executives, Teams
Expertsin Personal & Professional Development: Group / One-on-One Coaching & Mentoring
Social M edia Training (Facebook, Twitter) and Digital Product Creation
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