TEAM LIFE

Training & Coaching

Business Growth Programme
Business Coaching Wor kshop for Business Owners

Agenda

Get Focused & Clear

Create Clear Headspace

Clarify your Purpose

Identify your GAP

What does your best 2011 look like?

Get Real in Your Business
o Business Progression Chart - Examine What's working now
. Identify your Best Strengths
o Focus Energy of the most Profitable Business Channels

Remove the Blockages to Progress
o Access your personal power
o Break through your Blockages to Progress.

Immediate Progression - Move Your Business Forward Today
o Raise your Personal Standards with Discipline & Structure
o Know your Quality Questions
. Create Systems of Certainty
o Set your Business Outcomes today
o Plan for specific results — Close the GAP

Build your Team
o Create the correct team for you
o Celebrate

TeamL ife (086 8502159, Email: james@teamlifetraining.com)

Team Building Programmes: Staff Empowerment / Conflict Resolution / Coaching
Business Progression Specialists: Start-Ups/ Business Owners/ Executives, Teams
Expertsin Personal & Professional Development: Group / One-on-One Coaching & Mentoring
Social M edia Training (Facebook, Twitter, LinkedIn) and Digital Product Creation
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